
 

 

What people are saying about 

 

“Gibson’s insight is innovative, clear, and able to open pathways to new strategies in prayer. It 
keeps the foundational principles and importance of prayer while challenging the methodology that 
has kept us stagnant and hindered revival. Culture, Prayer, Revival helps us ignite a new prayer 
journey in our personal life and church.”  

—Bishop David L. Thomas President of Legacy Ministries  

“Matthew 21 is clear, God wants His house to be called the house of prayer. A monarch should have 
his/her wishes observed. Much has been done in this world to dissuade His desire. Thank God that 
the author of this book. Culture, Prayer, Revival has seen fit to give life to one of the original 
commands of Christ.”  

—Pastor Keion D. Henderson Senior Pastor, The Lighthouse Church of Houston  

“Donald Gibson has become a powerful voice in our country and knows full well how to open up the 
Heavens over regions, nations, and generations through prayer. This book, like the author, will 
serve many as a Blueprint for what it takes to tear down spiritual walls and establish authority over 
your God-given territory.  

So grab yourself a cup of coffee, armor up, and get ready to lead from the front as a fiery catalyst 
and prayer warrior!”  

—Greg Thurstonson Pastor, Dominion Church  

“Why are people not praying? Where did prayer go? How do we get prayer to flourish in our 
churches? If you have ever asked any of those questions, then this book is for you! Culture, Prayer, 
Revival addresses why we feel prayer has left our nation, churches, and personal lives. More 
importantly, it tells how to get it back.”  

—Bishop Tudor Bismark Founder of Jabula New Life Ministries International and Pastor at New 
Life Covenant Church  

“Maybe you are thinking, ‘Who needs another book about prayer?’ My friend, this is not just another 
prayer book. Culture, Prayer, Revival takes the traditional approach to prayer, flips it upside down, 
and transforms it into a practical guide in creating a culture of prayer both personally and 
corporately. It shares a fresh perspective on effective prayer through intimacy, powerful influential 
testimonies of life-changing intercessory prayer encounters, and the raw ugly mistakes that 
leadership can avoid while keeping Biblical truth as its foundation. If you want to know how to get 
prayer back into families, schools, churches, and the nation . . . this is it.”  

—Pastor Andre van Zyl Founder of Good News to the Nations and The Upper Room  
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revival to a region.  

To those at MercyGate Church who have been and are still on this journey with us seeking the Heart of 
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in our lives and church through prayer. Thank you to the numerous MercyGate prayer team members 
who have dug the trenches with hours of prayer to help create the ecosystem we now have.  

No matter if you have been on this journey with us for years or the last few months . . . I dedicate this 
book to you. Thank you for the patience, the teachable attitudes, and the willingness to go for it.  

The culture and atmosphere of MercyGate Church is because of the time you have poured into prayer.  
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FOREWORD  

My friend Don Gibson has his finger on God’s pulse. His message isn’t simply “pray more.” It’s 

that, but it’s much deeper, wider, and more focused—all at the same time. For Don, prayer is much 
more than a spiritual discipline. He believes individuals connecting with God, and pastors 
marshaling God’s people to connect with God is the most effective leadership strategy.  

We experience friction and we suffer conflict because our lives aren’t anointed with the oil of the 
Spirit that is poured out on us in prayer. That’s the message in David’s short psalm about unity. It 
begins, “Behold, how good and how pleasant it is, For brethren to dwell together in unity!” If you’ve 
known the stress and heartache of unresolved conflict, you can appreciate David’s shout (let me 
paraphrase), “Look, there’s nothing better than for us to love each other the way Jesus loves us!” 
How can this happen? David paints a picture of the Holy Spirit as a flask of anointing oil:  

It is like the precious oil upon the head,  

Running down on the beard, 

The beard of Aaron, 

Running down on the edge of his garments. It is like the dew of Hermon,  

Descending upon the mountains of Zion;  

For there the Lord commanded the blessing—  

Life forevermore. (Psalm 33, NKJV)  

The anointing of God is poured out liberally on the head of the leader, and it drips onto everyone in 
the church: those who are as close as the leader’s breath, and those who are nearby. Like the dew of 
Hermon, the presence of Jesus is both exhilarating and refreshing. Even those who are new to the 
church sense, “There’s something special about these people. I can feel the presence and the power 
of Jesus here.” And in His presence and power, amazing things happen—people are saved, broken 
relationships are healed, lives are changed, and many answer His summons to follow Him wherever 
He leads them. In this Jesus-shaped, Spirit-drenched experience of the Father’s love, we enjoy the 
multifaceted blessings of unity that are hallmarks of the abundant life, “life forevermore.”  

There is, of course, another kind of unity. When people built the Tower of Babel (Genesis 11), they 
were unified in their passion for personal power and wealth. God’s version of unity is far different. 
In his letter to the Ephesians, Paul identified the unity in God’s kingdom: “one body and one Spirit . . 
. one Lord, one faith, one baptism; one God and Father of all, who is above all, and through all, and in 
you all” (Ephesians 4:4-6). Yes, we have different gifts, and yes, we have different placements, but 
“unity in diversity” produces incredible fruitfulness: “but [you], speaking the truth in love, may 



 

 

grow up in all things into Him who is the head—Christ—from whom the whole body, joined and 
knit together by what every joint supplies, according to the effective working by which every part 
does its share, causes growth of the body for the edifying of itself in love” (vs. 15-16).  

Far too often, our churches don’t celebrate diversity within God’s call for unity. Young people 
believe they know what God wants for the church, older people have very different ideas, and 
people on the board and the staff team set themselves against each other. Each one clings to a 
particular vision of what he or she wants. But there’s another way: it’s about what God wants. How 
do we know what God wants? Through concerted, open-hearted prayer. As we pray, God melts and 
molds our hearts so that all of us say to Him, “Not my will but Yours be done. This is Your church, 
not mine. Give us Your direction, and we’ll follow You.”  

Prayer, then, is one of the best leadership tools in our toolbelts. It’s not just something we do at the 
opening and closing of meetings; it’s the central strategy to lead God’s people to find His direction, 
experience His power, and know His peace. When all of us want God’s will more than our pet 
objectives, we choose to die to our selfishness and seek Him with all our hearts. Then we can all say 
to one another, “This isn’t my church, and it isn’t your church. It’s God’s church. He bought it with 
Jesus’ blood, He loves it with His whole heart, He’ll lead us where we need to go, and we’ll follow His 
leading with joy and passion.”  

Why do our churches have so many divisions, factions, suspicions, and conflicts? There may be 
many reasons, but underneath all of them is the fact that we haven’t humbly pursued God’s heart 
together. When we do that, everything changes.  

Don’s book is your GPS to help you navigate your people to the presence of God where you’ll sense 
the anointing of the Spirit drip into the lives of everyone in your church.  

—Scott Wilson  

Global Pastor of The Oaks  

Founder and CEO of The Father Initiative  
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Chapter One  

PRAYER CULTURE  

Why We Need To Rethink Prayer  

These I will bring to my holy mountain, and make them joyful in my house of prayer; their burnt 
offerings and their sacrifices will be accepted on my altar; for my house shall be called a house of 
prayer for all peoples. —Isaiah 56:7 (ESV)  

Many years ago, I was assigned to check on a lady who fell asleep during many of our worship 

services. One Sunday morning, I approached her and started a conversation, thinking to myself that 
asking why she snoozed so often could make this really awkward. The potential for embarrassment 
or offense—for both of us, if she told me it was because the services were boring—was high.  

As we began to talk, she said, “Pastor, I want to apologize for falling asleep sometimes in service, 
and I sure hope it doesn’t disturb anyone.” She went on to tell me she was a single mom and that 
she worked at the hospital, in the emergency room. “I often work nights,” she said. “You can only 
imagine how terrible the emergency room can be and how stressful it is at times.” I smiled and 
agreed, knowing something about what it’s like to work in such an environment.  

As she told me about some of the situations she had faced just the previous night, I had such 
empathy wash over me for this precious lady. She went on, “Pastor, being a single mom, working a 
very high-stress job, I cannot tell you what it is like when I walk into these services. There is such an 
atmosphere of peace, rest, and joy. It is as if I leave everything in the world behind and enter into a 
brand-new world. So I do apologize for falling asleep, but nowhere in my life do I find peace as I find 
it here.”  

I looked at this young lady with a heart full of compassion and smiled. “I’ll tell you what,” I said, 
“you come and enjoy these worship services however you enjoy them, and if that means you fall 
asleep because of the peace of God in this place, then you rest well.”  

The truth I discovered in our conversation was that her world was bitterly cold and difficult, and 
life was taxing. Yet when she entered the environment we had established through worship and 
prayer, she found rest, peace, and joy. She found CPR for her soul.  



 

 

Prayer has many purposes; but could it be that, through it, we are called to create an ecosystem 
where people can find rest for their souls, joy in their lives, and peace for minds that are so 
troubled?  

Now, it’s important to understand this story in context. Yes, the atmosphere we had created in our 
church had given his lady a place to find rest. But at the same time, it has also allowed us to see 
miracles and deliverances. We’ve seen marriages and families restored in a way I have never 
witnessed in my lifetime. God has been and is moving in an unprecedented way, and it is all because 
of the atmosphere that has been created.  

The importance of the right atmosphere became clear to me in a new way several years after this 
conversation, when I was invited to teach the system of prayer and the prayer strategies we have 
found to be effective at MercyGate Church. After a couple of days teaching, demonstrating, and 
taking a church’s leadership team through the process of our prayer structure, my wife and I took a 
few days off and traveled to Niagara Falls. It was a place I had always wanted to visit—a bucket list 
destination.  

Now, this trip was in January. There was more ice than flowing water. The wind chill factor was 
negative seventeen degrees. It was bitterly cold, yet captivatingly beautiful to see the frozen water 
hanging over the falls—breathtaking not just because of the cold but also because of the sheer 
splendor of Niagara Falls. If you’ve never been, I highly recommend going.  

Needless to say, at those temperatures, you can only stay out in the elements for so long before you 
begin to look for warmer places to find relief. To our surprise, Niagara Falls has a lepidopterarium 
(a butterfly house) within walking distance, so we took off on an adventure to see and experience 
something that lay in stark contrast to the elements we were enduring outside.  

As we entered the facility, the first thing I noticed was the drastic change in the environment. The 
coats, gloves, and hats that had protected us from the outside were no longer necessary when we 
entered this new ecosystem. As we walked around, I was captivated by the beauty of the 
environment as well as all the different species of butterflies that were fluttering around, 
completely unaware of the outside elements.  

Someone had created an ecosystem in which the wildlife and the plants—along with the 
butterflies—could flourish, regardless of the harsh outside conditions and elements.  

We laughed and took pictures as butterflies landed on us. We were in awe of the beauty of this 
place. . . . this ecosystem that stood in such contrast to the one outside. You could not help but 
recognize the glaring differences between the two environments separated by glass walls.  

Somewhere during that walk, I realized this was like the system of prayer we have built and are 
establishing at MercyGate Church. It came to me that we had not actually been building a system as 
much as we were trying to establish an ecosystem of prayer.  

You see, the difference between a system and an ecosystem is that a system can become sterile, 
while an ecosystem by its very nature brings forth and sustains life. Too often, we develop a system 
and then ask our people to serve it. When an ecosystem is truly developed in your organization, it 
serves the people and continues to produce life-giving, sustaining results.  



 

 

Prayer does have structure, it does have a function—and yes, prayer is looking for results; yet the 
first thing prayer does is establish a new ecosystem: a new culture by which the church and its 
people flourish, regardless of the elements outside of it.  

Let me elaborate for just a moment and lay out the progression that I have found through our 
experience.  

Prayer helps create the atmosphere you live in. 
Atmosphere is a response to a spiritual influence in our lives. Atmosphere over time creates a 
climate. 
A sustained climate will create strongholds. 
A stronghold over a certain region creates culture.  

Culture is socially submitted into a belief system, which creates behavior.  

All these things create an ecosystem and must be thought through and contended for in a church. 
Culture is always a player on the team of organizations, families, businesses, and churches. Many 
leaders such as John Maxwell and others say, “Culture eats vision for lunch.” That is true, but with 
the right ecosystem functioning, the right culture will be created to support the vision.  

CULTURE  

According to dictionary.com, culture is:  

• the behaviors and beliefs characteristic of a particular group of  

people, as a social, ethnic, professional, or age group (usually  

used in combination)  

• the shared beliefs, behaviors, or social environment connected  

with a particular aspect of society  

• the values, typical practices, and goals of a business or other organization, especially a large 
corporation 

 
An additional entry in the long thread of definitions that interchanged and related to the 
definition of culture was this one: 

 
» Anthropology. the sum total of ways of living built up by a group of human beings and 
transmitted from one generation to another. It is important to understand we live in social, 
economic, political, religious, and a vast array of other types of cultures. Some of these are 
created for us and others we create for ourselves. When we think of our culture here in the 
United States, our view is predicated upon our location, perception, and understanding of 



 

 

how things work and affect us personally. Some people outside the U.S. view our culture 
very differently than we do. We also view them differently than they view themselves.  

“Southern” culture is different than “Northern” culture, millennials are different from Gen Z, and 
conservatives are different from liberals. Regardless of your cultural views, there exist shared 
beliefs, views, and practices that help create a culture.  

We realized early on that we needed to reestablish a fresh culture of prayer. We wanted to become 
unified in our beliefs, practices, and values in prayer so that it could be effective, powerful, and so 
we could build a culture to be passed on from one generation to another.  

Therefore, creating a culture of prayer in your church will look different than it does at MercyGate. 
Your family, church, community, and region are different—there already exists a culture around 
you that will contribute to the culture of prayer you create. Knowing and understanding the 
dynamics of the culture in which you live will empower you to identify the kind of culture you want 
to create.  

CULTURES OF PRAYER  

There are so many different types of prayer cultures in this world. According to theguardian.com, 
there are an estimated 4,200 religions worldwide, each with its own unique customs and 
traditions.2  

Tibetan Buddhism is practiced by people in Tibet, parts of India, Bhutan, Mongolia, and Southwest 
China. They pray.  

In Nicaragua, Catholic children dress up as angels to participate in La Griteria at the altar of the 
Virgin Mary during the celebration of La Purisima, an old tradition of the Christmas holidays. More 
than 90% of Nicaragua’s population is Christian, and 73% of those people are Roman Catholics. 
Still, their prayer culture looks very different from ours.3  

Even in the United States, prayer is done in various lines of religious belief systems, all of which 
look different. Consider Ramadan: the ninth month in the Islamic calendar is observed by Muslims 
worldwide. During this month, they are required to fast during daylight hours; it is also seen as a 
time of hope and remembrance for many who are living in difficult situations. One refugee who fled 
persecution in Myanmar and came to the U.S. says, “I pray for all people; people who have died, the 
living, people who are troubled, crying or fighting.”  

Even in the “Christian” sect, you have a vast number of denominations, each of which possesses its 
own culture—and within each denomination are various churches, each with their own culture. 
Therefore, prayer in each church culture will look and feel different.  

So when we speak of creating a prayer culture, we need to assess and wisely establish the new 
culture of prayer to be one that fits the corporate church and the personal value system of each 
entity. We can’t simply regenerate what our grandfathers and fathers did. Why not? Well, it’s not 
because what they established was wrong, irrelevant, or powerless. It’s because what they 
established was specific for the cultural climate in which they lived. I think you’ll agree that their 
day and time was vastly different from our own.  



 

 

Regardless of all these cultural expressions in the world, there is still prayer. Ultimately, prayer has 
one purpose: to communicate to and with God. Prayer is both listening and speaking.  

I recently read a story by Duncan Campbell, the great Scottish evangelist and general of prayer. The 
story went something like this: Duncan had a friend from India who had come to faith while at 
Cambridge University. In one of the classes, the friend was asked, “What philosophy or principle 
caused you to leave your faith and turn to Christianity?” 

The friend of Duncan Campbell responded to the Professor, “It was Jesus.” 
The Professor reiterated the question and said, ”No, you are not understanding me. What 
philosophy or principle about Christianity would make you leave your religion and become 
Christian?”  

Duncan’s friend replied, “Sir, I completely understand the question you have asked, and my answer 
is the same. It was not a philosophy or principle that caused me to come to Christianity; it was Jesus 
that caused me to become a Christian.”  

Take a moment to think about the regional culture you live in, the church culture and belief system 
you have, and what it needs to be. If you see that your region, church, and congregation need a new, 
fresh culture other than the one you have now, it’s key to define what you want it to become. You 
have to know where you are going in order to pray the path there.  

I recall a very sweet lady who came up to me one Sunday. I could tell she wasn’t happy with the way 
we did certain things. She wanted to be on a prayer team, but to become a part of one you had to be 
approved by me and you be one of the pastor’s prayer partners. I want to hear those individuals 
pray, to see how faithful they are in praying for me, before I let them lay hands on people in our 
church.  

This lady proceeded to tell me how she had served on prayer teams in the past and this was the way 
she did it. She went on to tell me all the ways her last church did prayer and what she was 
accustomed to. I looked at her and, with a smile on my face, replied graciously, “I completely 
understand, but that isn’t our culture here. My desire is for you to thrive in this environment and 
culture; so if you’ll trust the process, I promise you’ll be more effective in prayer than you have ever 
been in your life.”  

Had I simply given in to her preferences and past experiences, she wouldn’t have grown—or, 
worse, she would have started changing our culture of prayer. As the pastor, one of my primary 
responsibilities is to establish and guard our culture. Culture eats vision and systems for lunch 
every day, so as a leader, you must be the cultivator and guardian of your culture.  

To this day, that woman is one of our key intercessors and a valuable prayer partner of mine.  

My hope is that, in sharing our journey and the accounts of how we developed our culture of prayer 
at MercyGate Church, we will serve as a guide to help you build an ecosystem—create a new 
atmosphere in your home, in your church, in your company, and in your life that others find 
attractive. . . . a culture which becomes CPR for your soul.  

Prayer does not fit us for the greater work; Prayer is the greater work.4 —Oswald Chambers  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Chapter Two  

PRAYER IS AIR  

A Fresh Breath Of Life In The Church  

Do not despise these small beginnings, for the Lord rejoices to see the work begin, to see the plumb line 
in Zerubbabel’s hand. —Zechariah 4:10 (NLT)  

The announcement comes over the intercom in the emergency room: Code Blue! Every nurse 

and doctor understand how to respond to that alarming call. My wife, Jonna, who served as a Level 
1 trauma nurse in the ER systems of several hospitals in the Houston area, would come home telling 
me stories from her day. Nothing was more accelerating than a Code Blue being called. She and her 
team would rush into the room to perform CPR, doing everything within their powers to keep blood 
and air circulating until they could get life back into the patient.  

Though she did not reveal people’s identities, of course, the stories she told were so vivid it was as 
if I had been in the room with her. Many of the accounts, she told with such triumph and joy—the 
CPR process worked and the patient became stable enough for the doctors to prescribe a treatment 
of recovery. Other times, she recalled how they fought relentlessly and valiantly only to have the 
doctor call “time of death.” As she shared these stories, tears would build in her eyes and roll down 
her cheeks. I felt helpless to lend support and care; all I could do was love her and tell her I was 
praying for her.  

Serving in full-time ministry for the past thirty-five years, I have seen many churches, believers, 
pastors, and leaders in need of CPR. Now, they are physically breathing—walking around, even 
smiling as they serve in their local churches—yet they need fresh air and life to flow again, making 
their hearts beat in sync with the things of God.  

No wonder the Hebrew word for “Spirit” is ruach, which means “breath; air; strength; wind; breeze; 
spirit; courage.” This word is mentioned 378 times in the Old Testament. If its meaning could be 
boiled down to one simple word, that word would be LIFE.  

I recall a time in my ministry and my walk with God in which I told myself, Jonna, and others that I 
was finished—done. According to Barna Research Group, I’m not alone: 38 percent of ministers feel 
that same way each year.5 That statistic doesn’t take into account the scores of people who walk out 
of our churches every weekend and never return. Barna reported that in 2021 alone, 4,000 
churches closed in America.6 In a time when we are losing the cultural conversation and the 
influence the church once had in this great country, we cannot afford to be closing churches this 
way.  

I have learned that you cannot perform CPR on yourself. You must have help; you need those 
around you who understand what a Code Blue is and what to do when it sounds. I needed those 
around me who knew how to pray and when to do it. My hopes are that, through the practical 



 

 

insights in this book, you will find the fresh breath you need, as well as the resources to train others 
to bring life back to individuals, families, the local church, church leaders, and pastors.  

I believe every pastor and prayer leader, along with those who pray, desires to burn with the same 
intense passion Isaiah did when he wrote, “These I will bring to my holy mountain, and make them 
joyful in my house of prayer; their burnt offerings and their sacrifices will be accepted on my altar; 
for my house shall be called a house of prayer for all peoples.” (Isaiah 56:7, ESV). For years, I have 
been in conversations with pastors, prayer coordinators, and spiritual leaders who have grieved the 
“loss of prayer” in the church, in their communities, and in our country. They have lamented that 
“people don’t pray like they used to.”  

The statistics bear this out. According to a Barna study several years back, of people who prayed, 82 
percent chose to do so in silence alone, 13 percent did so audibly by themselves, and only 2 percent 
prayed with another person.7  

The report also revealed that 62 percent of those prayers were concerning gratitude and 
thanksgiving, 61 percent were for the needs of the family, and 49 percent were asking for guidance 
during a crisis. Then, 41 percent prayed for safety in their daily tasks, while 12 percent prayed for a 
good night’s sleep, and 8 percent of those surveyed listed that they prayed for “other.”8  

According to a more recent Barna report following the COVID-19 pandemic, the majority of 
Christians do not typically participate in gatherings intended for group prayer (68 percent in-
person, 72 not a huge surprise, considering the tendency to prefer solo and silent prayer.9  

Nothing tends more to cement the hearts of Christians than praying together. Never do they love one 
another so well as when they witness the outpouring of each other’s hearts in prayer.10 —Charles 
Finney  

However, one thing remains true for both practicing Christians and non-practicing Christians: 
Prayer is important to both groups. These statistics and my own experience with prayer in our 
church and ministry led me to become frustrated and concerned. So I set out on a journey of 
inquiry, in-depth conversations, and deeper reflection. I found that many ministry or church leaders 
assume that, because weekly prayer meeting attendance is low, people aren’t interested in praying 
or aren’t “praying like they used to.” Some even make judgments about their congregations, labeling 
them as “people who don’t pray.”  

This conclusion did not work for me, so I began to ask questions and realized the obvious:  

Life is busy!  

Yet, like so many other leaders, I was asking people to submit to my schedule and my location for 
“prayer time,” or else not considering it prayer.  

Other studies from Barna conclude that, if invited, only 20 percent of people will attend a weekly in-
person small group prayer time. Only 16 percent said they would participate in a weekly online 
opportunity to pray.11 These statistics, along with so much other research, tell me we may need to 
change our methods and approach to prayer.  



 

 

After visiting with many individuals and groups, I gathered great insight from leadership, 
intercessors, and others who attend different churches and denominations. I realized quickly that 
people do actually want to pray. However, it also became clear that our understanding of prayer 
and our systems of implementing it need to be re-evaluated and modified.  

In other words, what prayer used to look like no longer works today. Prayer looks, sounds, and 
flows differently today than it did twenty years ago. We should hold fast to the same foundational 
biblical principles in prayer, but we need flexibility to embrace an evolutionary new look, a creative 
progressive structure, and a right-now, rhema sound.  

The greatest tragedy of life is not unanswered prayer, but unoffered prayer.12 

—F.B. Meyer  

To be fully transparent, prayer is hard for me. It is a discipline. I love to read, study, and worship, 
along with a slew of other Christian activities I find so much more enjoyable. But prayer is difficult. 
So, you may ask, why are you writing a book about prayer? Fair question!  

All of us as Christ-followers have certain disciplines that come more easily to us than others. 
Anytime I face a challenge, I put a system in place to serve me, to bring some structure without 
rigidity. A river and a swamp have a few things in common, one of which is water; but the great 
separator between a swamp and a river is the riverbanks. Those banks allow the water to flow—to 
create momentum and energy instead of staying stagnant and still.  

The systems I have put in place might help you flow in prayer and create a river-like energy in your 
prayer life, whether privately or as part of a group. I’ve always found it interesting that the few 
times Jesus’ disciples asked Him to teach them anything, they asked, “Teach us to pray.” To the 
disciples, Jesus’s prayer life was what separated Him from the other teachers of His day. They had 
to realize prayer was truly Jesus’s source of power. Scripture says that Jesus would often arise early 
to pray, and then would go into the community to minister to people. As you read the Gospels, you 
discover Jesus didn’t pray long, drawn-out prayers over people. I believe this is because He 
reserved them for His times of private prayer with His Heavenly Father.  

Prayer was not only center-stage in the life of Christ, it was also center-stage in the life of the early 
church. In Acts 1, before His ascension, Jesus tells His disciples to go to Jerusalem and pray. For ten 
days, they obeyed what Jesus commanded. These men and women, who had journeyed with Jesus 
for three-and-half years, faithfully waited on a promise that—if we are honest—they may not have 
fully understood or comprehended. They may not have known for what—or, more accurately, for 
Whom—they were waiting.  

Oftentimes, we are moved to prayer, and we pray for answers; but in truth, we may not have a full 
picture of what we are asking for from the Lord. We can be much like the disciples who gathered in 
the upper room on the day of Pentecost.  

In Acts 2, after Peter preaches his famous sermon from the prophet Joel, the church goes from 120 
gathered in the upper room to over 3,000. Acts 2:42 (ESV) notes, “And they devoted themselves to 
the apostles’ teaching and the fellowship, to the breaking of bread and the prayers.” They stayed 
faithful to praying.  



 

 

Prayers outlive the lives of those who uttered them; outlive a generation, outlive an age, outlive a 
world.13 —E.M. Bounds  

Prayer in the early church was a discipline, a familiar practice. One such example is found in Acts 
3:1 (ESV): “Now Peter and John were going up to the temple at the hour of prayer, the ninth hour.” 
The opportunity to heal the man at the gate Beautiful came from the outflow of their daily discipline 
of prayer.  

In Acts 10, we read that Peter goes to the rooftop of Simon the Tanner’s house to pray. And in Acts 
16, we read how, in Philippi, Paul and Luke go to the place of prayer. The apostle Paul tells the 
church in Thessalonica to “pray without ceasing.” This passage (1 Thessalonians 5:17) says, to not 
give up, to keep praying, and to keep a heart posture toward the things of God.  

This was truly the attitude and behavior of the early church. It was also the behavior of every group 
of modern-day believers before God sent revival to churches, cities, territories, or started a great 
awakening across an entire nation. It didn’t matter whether it was the Moravians, Father Nash, 
Duncan Cambell, or Evan Roberts of the great Welsh Revival in 1904.  

The Moravians were a group of refugees, one family of which was taken in by Count Zinzendorf 
when he was twenty-seven. Soon, Zinzendorf had three hundred Moravian refugees living on his 
estate in Herrnhut, Germany. On August 12, 1727, the Moravians conducted an all-night prayer 
meeting. From this all-night prayer meeting, the Moravians caught the spirit of prayer and began 
doing prayer in hour-long shifts, with two or three people taking an hour a day until the week was 
filled with prayer. There are one hundred sixty-eight hours in a week, and the Moravians had each 
hour covered.  

Count Zinzendorf said, “I have but one passion—it is He; it is He alone. The world is the field, and 
the field is the world; and hence- forth that country shall be my home where I can be most used in 
winning souls for Christ.”  

The Moravians prayed around the clock for one hundred and ten years. Yes, you read that correctly 
. . . one hundred and ten years. It is easy to see that, for the Moravians, prayer became a culture 
passed down generationally. It is out of this prayer movement that we gained John and Charles 
Wesley.  

Father Nash—or, as he was known by his given name, Daniel Nash—was known as the prayer 
warrior for Charles Finney, one of the greatest evangelists to travel across Northeast America.  

Here is an article from the book Prevailing Prince of Prayer by J.  

Paul Reno: 
Daniel Nash (1775-1831) served as Charles Finney’s personnel intercessor.  

He was key to the revival that followed Finney’s ministry. We can all look at the life of Daniel Nash and see an 
example of how important prayer is to see the kingdom of God revealed. When God would direct where a 
meeting was to be held, Father Nash would slip quietly into town and seek to get two or three people to enter 
into a covenant of prayer with him. Sometimes he had with him a man of similar prayer ministry, Abel Clary. 
Together they would begin to pray fervently for God to move in the community.  



 

 

One record of such is told by Leonard Ravenhill: “I met an old lady who told me a story about Charles Finney 
that has challenged me over the years. Finney went to Bolton to minister, but before he began, two men 
knocked on the door of her humble cottage, wanting lodging. The poor woman looked amazed, for she had no 
extra accommodations. Finally, for about twenty-five cents a week, the two men, none other than Fathers 
Nash and Clary, rented a dark and damp cellar for the period of the Finney meetings (at least two weeks), and 
there in that self-chosen cell, those prayer partners battled the forces of darkness.”  

Another record tells: 
“On one occasion when I got to town to start a revival a lady contacted me who ran a boarding house. She 
said, ‘Brother Finney, do you know a Father Nash? He and two other men have been at my boarding house for 
the last three days, but they haven’t eaten a bite of food. I opened the door and peeped in at them because I 
could hear them groaning, and I saw them down on their faces. They have been this way for three days, lying 
prostrate on the floor and groaning. I thought something awful must have happened to them. I was afraid to 
go in and I didn’t know what to do. Would you please come see about them?’ “‘No, it isn’t necessary,’ Finney 
replied. ‘They just have a spirit of travail in prayer.’”  

Another states: 
“Charles Finney so realized the need of God’s working in all his service that he was wont to send godly Father 
Nash on in advance to pray down the power of God into the meetings which he was about to hold.” Not only 
did Nash prepare the communities for preaching, but he also continued in prayer during the meetings. “Often 
Nash would not attend meetings, and while Finney was preaching Nash was praying for the Spirit’s 
outpouring upon him. Finney stated, ‘I did the preaching altogether, and brother Nash gave himself up almost 
continually to prayer.’ Often while the evangelist preached to the multitudes, Nash in some adjoining house 
would be upon his face in an agony of prayer, and God answered in the marvels of His grace. With all due 
credit to Mr. Finney for what was done, it was the praying men who held the ropes. The tears they shed, the 
groans they uttered are written in the book of the chronicles of the things of God.14  

Prayer always precedes a move of God—we see this throughout the history of the world. Consider 
this: what conditions constitute a move of God on the earth? Could it be found in Isaiah’s writings 
when he declared, “For behold, darkness shall cover the earth, and thick darkness the peoples; but 
the Lord will arise upon you, and his glory will be seen upon you. And nations shall come to your 
light, and kings to the brightness of your rising” (Isaiah 60:2-3, ESV).  

How does the Lord arise on us if we do not engage the in discipline of prayer and reintroduce to our 
churches effective strategies of prayer?  

OUR HISTORY  

To understand the magnitude of what God has done at MercyGate Church, you need to know where 
we came from and the challenges we faced. All churches, communities, and families face challenges, 
but when you see the change, growth, and miracles you have experienced laid out before you, a 
different level of appreciation comes simply because of your history.  

Mont Belvieu, Texas, was your quintessential small, Southern town. . . . with a twist. It encompassed 
all you would expect from such a place: close relationships, community gatherings, churches on 
every corner, and that traditional, family-friendly, Southern charm. The twist? Well, I’ll let the 
school motto say it: “We can, we will, we’re Barbers Hill!”  

The twist in this town wasn’t a bad one, it was simply an elevated one—a focus on excellence in all 
things (and I do mean all things). In sports, academics (ranked highest in the state), jobs, fashion, 



 

 

and so on. People literally move here for the schools and for the reputation this town holds. This 
was our regional culture.  

Mont Belvieu Assembly of God Church was no different. Founded in the town’s rich tradition of 
relationship, community, tradition, and excellence, it was and is an amazing church full of legacy, 
history, and influence.  

In coming to Mont Belvieu Assembly as pastor, I experienced two things: numerical growth and 
intense spiritual warfare—both like I had never known. In my own naivety, I assumed you could 
skip the warfare class and grow; but I learned that it’s warfare that takes us to our knees in prayer, 
keeping us dependent upon the Lord for direction and help. I now know these two are inextricably 
linked. They can’t be separated, nor should they be.  

When I first came to the area, the Lord gave me a vision toward which I was looking. He had shown 
me a regional church that would have influence beyond its size. Oftentimes, we look at the size of a 
church to determine its influence; but when God is in the middle of it, influence can happen at a 
greater level than your size indicates. That is why you cannot despise small beginnings.  

I knew we would be a regional church, meaning one that reached many zip codes and not simply 
the one of the city in which we were physically located. As of this writing, God has accomplished 
that. We currently have people living in eighty-nine different zip codes who make MercyGate home. 
I also knew we would be a church that welcomed people from different backgrounds, ages, 
ethnicities, and economic positions. The Lord showed me we would have influence in the 
marketplace and in the ministry; we would be a church that lived, taught, and established biblical 
kingdom principles in every segment of society and culture. It would be from here that we would 
plant other churches and campuses. Ultimately, I sensed we were to pastor a region, not just a 
church in a region.  

But I wasn’t sure if Mont Belvieu was the place this vision would come to fruition, or simply a pin-
drop point on the road map. I saw the potential, but I also saw the roadblocks. It’s vital that you 
allow your perception as a leader to be shaped by the Word of God and not simply by your 
circumstances.  

I’m reminded of the story in Mark 5 in which Jesus arrives in the country of the Gadarenes. It is in 
this place that He encounters the demoniac. When Jesus arrives on the shore of the region, the man 
comes running to Him desiring to be free; but the demons in the man do not want to leave the 
region. They have regional influence and they aren’t going to give it up easily. As a matter of fact, 
when Jesus goes to cast the legion out of the man, they beg to go into pigs, but stay in the region.  

Since my coming to Mont Belvieu, we’ve built a couple buildings and relocated the church to a new 
location. I’d heard my entire ministry that pastors and leaders who build buildings usually leave 
about a year later. Not desiring to be a statistic that perpetuated this norm, I took precautions . . . so 
I thought. After the design and major things concerning the building projects were completed, I left 
the details to a team I recruited who were more than capable of completing the task.  

What I was completely unaware of was the spiritual warfare that would unfold upon the 
completion of the building. I thought we were simply building new facilities to worship in . . . but in 
the spirit world, we were claiming territory that the enemy of our lives and our purpose did not 



 

 

want to relinquish. The fight became real and exhausting, and it felt so personal. That was the 
interesting part for me: it felt personal, but in all honesty, it was about the territory.  

A very interesting lesson in how to pray comes about when God has given you a regional 
assignment and you are still operating in a local church mindset. Then, add the people who want to 
celebrate what a regional church with influence might look like without recognizing the cost and 
price that will need to be paid physically, spiritually, and emotionally to see that come to pass . . .  

I have learned to pray for and honor those who have national and global ministries because they 
are facing challenges I may potentially never face. So I pray for them, seek to understand them, and 
am slow to ever criticize them. What we learned early on is that warfare is not personal. I know it 
feels personal—it certainly hurts personally, and you bear the marks personally—but make no 
mistake, it is not about you; it is about the territory. That is why Paul writes in Ephesians 6, “We 
wrestle not with flesh and blood. . . .”  

Understanding these principles allowed me to see each crisis as an opportunity to implement new 
structures, strategies, and systems that would support the growth of the church and equip us all for 
the warfare necessary to continue the growth.  

OUR IDENTITY  

Let me take you back a few years in our journey so you can see the process. We who read scripture 
love to celebrate when Joseph moves from the pit to Potiphar’s house, from the prison to the Palace 
of Pharaoh . . . but we underestimate the journey and the process.  

I thought I knew what prayer was and what it meant to be a pastor who prayed, but I was about to 
go on a wild journey in the Word of God: one of substantial growth that would stretch me and my 
leadership beyond our capacity. This journey was more than a cute little theology of prayer; it was 
to be the anthropology of prayer. It infused in me the practice and experience of prayer at a level I 
had not experienced or led thus far. We were unknowingly about to do CPR on this church body to 
gain all of the benefits of new life—but we would also experience some of the painful and difficult 
side effects.  

When I originally got to Mont Belvieu Assembly of God, the Lord instructed, I want you to find six 
couples and I want them to pray for this church. So I did. I brought in some founding members who 
had long-standing faithfulness to the church and the Lord, and I asked them to pray. At that point, I 
did not tell them what to pray— just simply to pray. I joined them in praying, but alone during my 
quiet time, not collectively. I personally prayed for the lost. I wanted people to be saved in every 
service. I prayed healing would happen in all areas of people’s lives and that it would be easy for 
them to be healed. I also asked that every service would be set afire with the white-hot presence of 
God. That’s what I prayed. But I did not inform the couples about that; I left it open for them to pray 
as they felt led.  

After a few months, I checked in to see how things were going. I asked if they had been praying, and 
they responded yes, they had been praying every day. Awesome! I thought. Daily prayer is good! I 
then asked what they had been praying for, and they said: “Well, we pray for you, and that you 
would preach well.”  

That sounded great, so I inquired further, “What else have you been praying for?”  



 

 

Their answer was, “Well, we have been praying for our grandkids and our family. That about sums 
it up.”  

I thought, Oh my goodness—yikes!  

At this point, I realized I needed to be intentional to specifically ask them to pray over certain 
agendas and scriptures. I wanted us to all be on the same page and in agreement with what we 
were asking for in our church, communities, and families. So I quickly rolled out a few simple fire-
starter points for them:  

1) Continue to pray for me. I need as much prayer as I can get! And prayer beyond just being able to 
preach well (if you are a pastor or church leader, you know what I mean).  

2) Pray for leaders. “Pray ye therefore the Lord of the harvest, that he will send forth labourers into 
his harvest.” (Matthew 9:38, KJV) We needed leaders who would passionately step in, willingly rise 
up, and wholeheartedly be trained for where we were going.  

3) Pray for the lost. Pray that it would be easy for them to get saved, easy for them to come to Jesus, 
easy to be healed, easy to be set free, and easy to be delivered from what was holding them hostage.  

4) Pray for every church service. Ask that the atmosphere would be open and ready to receive what 
the Lord wants to do in and through the service. Additionally, pray that each individual who attends 
will be met where they are by the Lord and will leave differently than they came.  

These six powerhouse prayer couples had never thought about any of that; but honestly, it wasn’t 
their responsibility to think about it. It was my responsibility to teach it. This was when I realized I 
needed to start reworking and laying down fundamental principles of prayer. I began to establish a 
firm foundation that was biblically based, simple to understand, and easy to apply in daily living. 
Concepts like prayer have to have a purpose outside of you and your personal wants and needs. I 
also set up new structures to help each individual easily and effectively cultivate prayer in their 
personal lives. This daily habit would serve as the key component to building a strong corporate 
prayer gathering.  

What this taught me was that, first and foremost, as the pastor, I have to pray. I have a 
responsibility to teach others to pray—not simply from a theological perspective, but also from an 
anthropological perspective—where prayer isn’t robotic or theocratic but truly anthropomorphic. 
This means that, as a human, you are getting to know God as a person and letting Him know you as 
a person. I have found that many have a perspective of God that is not anthroposophic. They don’t 
see Him having human characteristics and human-like emotions. Remember, we were created in 
His image.  

It’s one thing to watch a CPR training video; it’s another to practice the technique on a dummy. But, 
man, it’s a whole different ballgame when you are doing it on a person and their life is at stake! In 
learning about CPR, you may or may not pay close attention to or grasp the full concept of all that is 
needed while learning the theory. In practicing, you learn to exercise those concepts you were 
supposed to have learned in theory, but there is room for mistakes and breaks. However, when you 
are doing CPR on a real-life person, you want everything it entails to be second nature to you, and 
you want to have the endurance to finish it out until the end. Because at that point, it matters.  



 

 

I can tell you what to do and you can listen. But without practice, you won’t have the stamina or 
remembered ability to implement the life-saving prayers and the atmosphere-building strategies 
when they are critical. So how do you get that spiritual CPR practice in?  

Matthew 25 says there will come a time when Jesus will declare, “I never knew you” or He’ll say, 
“Well done.” The thing that catches my attention and which I take into prayer is the phrase, “I never 
knew you.” For years, I prayed, “Jesus I want to know You. God, I want to know You. Holy Spirit, I 
want to know You!” But it wasn’t until I heard my youngest son, Corey, preach on prayer one 
evening that I fully “got it.”  

He walked across the front of the auditorium and said something like this: “Jesus, they tell me I 
should pray, but I really don’t know where to start. So, I’ll start by telling You about myself. My 
name is Corey, and at times I love You with all my heart; and at other times, I have tons of questions. 
I hope that is okay to say, Jesus.”  

As Corey continued with this conversation, people in the congregation began to weep and sob. 
Others turned around and got on their knees and simply started talking to Jesus as a person, not a 
theology to be studied. That night challenged me, inspired me, and honestly deepened my prayer 
times with the Lord. Corey was teaching us all one of the truths of Matthew 25. Yes, we want to 
know God, but God wants to know us. “I never knew you” is what the text says, and it gripped me in 
Corey’s illustration of prayer that evening.  

The great people of the earth today are the people who pray . . . [not] those who talk about prayer. —
S.D. Gordon  

In early 2009, I stood on the platform one Sunday and asked a simple question: “Who here this 
morning does not live in Mont Belvieu?” About eighty-five percent of the congregation raised their 
hands, acknowledging they did not live in the city of Mont Belvieu but that this was their church. At 
that point, I knew God was giving us confirmation that we were to be a regional influence, and I 
knew He’d soon give us a regional name.  

After sharing a series of teachings out of John 5, I felt as if the Lord was reshaping our identity, and 
out of this reshaping would come our new name. I wasn’t looking to be trendy, cool, hip, or even 
looking at a name for branding purposes. I was looking for the name the Lord had for this 
expression of His church.  

At the conclusion of the series, I was talking to a key leader in the church along with Jonna. We were 
discussing the idea of a new name. Jonna mentioned, “I think the name needs to have the word 
“gate” in it. That is what I think the Lord is speaking to me.”  

The leader we were speaking with said, “Maybe so, but I hear the name Mercy.”  

So without thought or any real intentionality, I simply spoke it out loud. “MercyGate.”  

Something was so right at that moment. We all agreed to spend a few days praying about it before 
taking it to other leaders in the church. Now, if you are about to change the name of a church that 
has eighty years of history, you’d better pray and know you have heard from the Lord, because it is 
going to take Him to change the traditions of such a long-standing entity! After a few days, we came 
back together and agreed that this is who we were becoming. MercyGate would be more than a 



 

 

name—it would become our identity. Much like Simon was renamed Peter, it was about identity; 
yet that identity was connected to the assignment.  

We are living in a time—in church history and cultural history— in which identity is being debated, 
discussed, and talked about at length. This book is not the place to have that discussion, but we did 
recognize the importance of identity when it came to the name of the church. It would be a name 
that spoke to our assignment, thus announcing a fresh identity and vision to the church as well as 
the community around us. Where a history of excellence had already been established, now a gate 
of mercy would be established.  

I believe the vision of leadership and a firm identity (the assignment) have to be in agreement. If 
not, confusion and division can creep into the church. Prayer plays a critical role in marrying these 
two elements—prayer from the pastor first and foremost, then from church leadership.  

In January 2012, three years from the day we decided this was our new name, we presented it to 
the entire church congregation and it was agreed upon unanimously. On that evening, we stepped 
into our assignment and our brand-new identity as a gate of mercy to the Lord and to each other.  

When the devil sees a man or woman who really believes in prayer, who knows how to pray, and who 
really does pray, and, above all, when he sees a whole church on its face before God in prayer, he 
trembles as much as he ever did, for he knows that his day in that church or community is at an end. —
R.A. Torrey  
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“Knowing and understanding the 

dynamics of the culture in which you 

live will empower you to identify the 

kind of culture you want to create.”

C H A P T E R  1

P%A&E% 
C)L"U%E
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R*F(E'T/A#D/T-K* -C"I!N0

What is your own de!nition of a prayer 
culture? Does your church currently have 
a culture of prayer?

Do you think a prayer culture is a neces-
sary component in God’s house? Why or 
why not?

Have you ever been part of a church that 
has a tangible prayer culture? How did this 
make you feel and act?

R*A1I#G/
T2M*

As you read 
Chapter 1: 

“Prayer  
Culture” 

in Culture, 
Prayer, Revival, 
re!ect on the 
questions and 

scriptures.
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Consider the scripture above and answer the following questions:

What stands out to you in this verse?

Would you consider your church as it is today a “house of prayer 
for all nations”?

What is the current culture of your church? How has it changed 
over the years?

These I will bring to my holy mountain and give them joy in my house 
of prayer. Their burnt offerings and sacrifices will be accepted on my 

altar; for my house will be called a house of prayer for all nations.

Isaiah 56:7 (NIV)
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What are the positive aspects of your church’s culture that you 
would like to see retained?

What are the negative aspects of your church’s culture that you 
would like to see change?

Do you feel your current culture may be limiting your vision? 
How so?
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“Prayer was not only center-stage in 

the life of Christ, it was also center-

stage in the life of the early church.”

C H A P T E R  2

P%A&E% 
I$ -I%
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R*F(E'T/A#D/T-K* -C"I!N0

Can you survive without prayer? Can you 
"ourish without it? What happens when 
you neglect prayer in your personal life?

How has your life changed when you 
have prioritized prayer? Do you think 
these same changes would happen to 
your church or organization if prayer 
was prioritized there?

R*A1I#G/
T2M*

As you read 
Chapter 2: 

“Prayer is Air” 
in Culture, 

Prayer, Revival, 
re!ect on the 
questions and 

scriptures.
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Consider the scripture above and answer the following questions:

What do you think is the meaning of this verse? How does it 
apply to your life? How does it apply to your church pursuing a 
culture of prayer?

What “small beginnings” have started in your life or are you 
starting within your life? What “small beginnings” can your 
church start with to establish a culture of prayer moving forward?

What aspects of MercyGate’s history stand out to you as similar 
to your church? What aspects of its prayer culture implementa-
tion do you feel your church could bene!t from?

“Do not despise these small beginnings, for the Lord rejoices to 
see the work begin, to see the plumb line in Zerubbabel’s hand.”

Zechariah 4:10 (NLT)
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What about MercyGate’s identity mirrors your church’s current 
identity?

Of the four “!re-starter” prayer points listed, which—if any—do 
you need to convey to your prayer team?

Is your vision as the leader and your church’s identity in agree-
ment? If not, what needs to change to make this a reality?
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